Bharat Sanchar Nigam Limited

Bharat Sanchar Bhavan, Janpath
New Delhi-110001

No. 4-2/2010 -Restg Date: 12th November 2010

To

All Heads of Territorial Circles and Non-Territorial Circles,
Bharat Sanchar Nigam Limited

Subject: Reporting and reviewing structure for Executives in BSNL -
Amendment of.

Instructions were issued vide this office letter of even number dated 20t
September 2010 regarding new reporting and reviewing structure for Executives in
BSNL. Feedback received from field units in this regard has been examined and
with the approval of the competent authority it has been decided to amend the
reporting and reviewing structure issued vide letter dated 20t September 2010 to the
following extent:

(i) SSA Heads of TDM and TDE level will report to GM (NWO-CFA) in
the Circle and be reviewed by CGM.

(ii) ~ Wherever Circle IFA is of same or lower functional level than the SSA
Head, reviewing authority for the IFA of the SSA will be CGM.

2. It has also been decided with the approval of the competent authority to
continue with the current single reporting structure in respect of all Executives and
Services for the year 2010-11, as provided in this office letter dated 20" September
2010.

Further necessary action may be taken accordingly. ﬁ
- )2 (11]10
(Deepak Agrawal)

DGM (Restructuring)

Copy to:

1. CMD BSNL

2. All Functional Directors of BSNL Board
3. All Executive Directors, BSNL

4. DDG (Establishment), DOT

5. CVO, BSNL

o

CS and 5r.GM (Legal)
7. All PGMs, 5r. GMs and GMs in BSNL C.O.



